agilefGP

Converting intellect to asset.™

agileFMS Factory & Manufacturing Solution

In every economic climate, manufacturing organizations such as yours are consistently searching for cycle time and
productivity improvements to reduce cost. agileTCP has the optimization expertise and associated tools to guide you in
reducing operational costs, cycle times and time-to-profitability within your fabrication facilities. We call that agileFMS.

Effectively reducing your company’s manufacturing cycle times and operational costs require the type of thought leadership
in which agileTCP excels. Collaborating with our strategic partner Innovo Strategy and select faculty at Harvard Business
School, our staff has the expertise to develop and implement solutions to meet your specific needs.

Our agileFMS collaborative service provides dramatic modifications to work-in-progress (WIP), ultimately maximizing
throughput, minimizing cycle time and reducing cost. By applying innovative factory modeling and tools to your specific
needs, our agileFMS service establishes proper cadence in your factory, significantly improving operational efficiencies.
Customized to your exact business goals, circumstances and factory-specific requirements, our agileFMS processes include
one or more of the following offerings:
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agileFMS implementations already underway are producing 2

very effective results, including measurements such as:

100.0% ROI within 90 days

67.3% reduction in cycle time within 7 months

64.4% reduction in scrap and re-work within 6 months
Net profitability doubling within 12 months

With a combined 150 years of semiconductor and manufacturing experience — including designing, building and operating
FABs worldwide — the agileTCP staff has developed knowledge management solutions specific to select industries since
1996. Join many of the largest global semiconductor manufacturers in choosing agileTCP as your knowledge management
solution partner-of-choice.

For more information on our expertise in the semiconductor industry or agileFMS service, please contact us today.

about agileTCP

agileTCP (www.agileTCP.com) is a global knowledge management organization based in Austin, Texas that provides technology-driven solutions focused
on reducing manufacturing and workforce costs via innovative tools, technologies and methods. Since 1996, agileTCP has been meeting and exceeding
the knowledge management and workforce utilization needs of companies worldwide by working with clients to transform, control and package business
intellect. Our proven techniques, methodology and subject matter expertise maximize business value for our clients, including increased operational
efficiencies of over 80%, reduced training cycle times of over 67% and substantially increased revenue across our client base. For more information on
agileTCP, please visit www.agileTCP.com or call 512-732-2223.
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