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Converting intellect to asset.™

agileFAB Semiconductor Industry: Mature Fabrication Facilities

Whether you are in need of gaining greater efficiencies with or higher quality output from your workers, agileTCP has the
training and subject matter expertise within the semiconductor industry to guide you in using knowledge management
solutions to reduce operational costs and time-to-profitability for new and unskilled workers within mature fabrication facilities.
We call that agileFAB.

Is your company in need of maintaining a low, fixed-cost
fabrication facility?

Does your company need to more efficiently support
complex, mature equipment sets?

Must your company aggressively reduce manufacturing costs
to ensure marketplace competitiveness?

Does your company need to further improve yield?

Is your company successfully utilizing contract labor without
suffering productivity loss?

Effectively reducing your company’s manufacturing operational costs to ensure marketplace competitiveness requires the
type of technical training, equipment education, software training, and project management training in which agileTCP
excels. From increasing the skill level of contract labor to decreasing downtime on highly complex or mature equipment,
our staff has the expertise to assist you with your needs.

Our flexible, customized training solutions are proven to:
Decrease unscheduled tool downtime
Reduce mean time to repair (MTTR)
Increase mean time between repairs (MTBR)
Aid workers in troubleshooting effectively, thereby using fewer parts
Provide cost effective, time efficient, on-demand training for employees and contractors alike

agileTCP knowledge management solutions overcome obstacles such as a lack of travel budget, training facilities, or existing
training tools. And solutions can be accomplished with minimal time away from day-to-day operations. Using our agileXCDs"
content development methodology, our team delivers technical and business/soft-skill training curriculum and content on-
time and on-budget for areas of concentration including software, process, operation, workmanship, corrective maintenance,
and preventative maintenance.

With a combined 150 years of semiconductor experience — including designing, building and operating FABs worldwide —
the agileTCP staff has developed instructor-led and e-learning global training programs specific to select industries since
1996. As experts in technical training and process automation, among many other areas, our personnel are members of
the Technician Performance Improvement Council (TPIC), American Society for Training & Development (ASTD) and Project
Management Institute (PMI). agileTCP staff also participate in SEMI Standards development and frequently speak as
semiconductor training experts at various industry events.

Join many of the largest global semiconductor manufacturers in choosing agileTCP as your knowledge management solution
partner-of-choice. For more information on our expertise in the semiconductor industry, please contact us today.

about agileTCP

agileTCP (www.agileTCP.com) is a knowledge management and training solutions company based in Austin, Texas that provides technology-driven
solutions by working with clients to transform, control and package business intellect. Since 1996, agileTCP has been meeting and exceeding the training
and knowledge management needs of companies worldwide. Our proven techniques, methodology and subject matter expertise have maximized business
value for our clients, including increased operational efficiencies of over 80%, reduced training costs of over 40% and substantially increased revenue
across our client base. For more information on agileTCP, please visit www.agileTCP.com or call 512-732-2223.
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